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Management Discussion and Analysis Period Ending June 30, 2018
As management of the Town of Hartland, this narrative provides an overview and analysis of our financial
activities for the fiscal year ended June 30, 2018. This is in compliance with implementation of the
Governmental Accounting Standards Board statement No. 34 (GASB 34). This information should be read in
conjunction with the financial statements.
Financial Highlights
The Town provides services for highways and streets, protection, sanitation, public improvements, education,
and health and welfare. The Town operates on a fiscal year, July-June.
The Town also owns and operates a pollution control facility and landfill that primarily serves the Town’s
most significant industry, Tasman Leather Group, LLC and in town sewer users. The Town currently pays
6% of the HPCF budget and Tasman pays 94%. Debt service is split the same percentage. In November of
2015, the landfill became stand alone and Tasman Leather Group pays for service by the ton.





The pollution control facility and landfill enterprise funds have assets of $5,615,452 as of June 30, 2018, but
liabilities of $6,352,262. The largest liability is the unfunded amount of estimated landfill closure costs of
$4,131,650 and post-closure costs estimated at $1,660,000. The Town has begun setting money aside for this
liability. Net position is $(736,810).
Overview of the Financial Statements
The Town of Hartland’s basic financial statements consist of the following:
• Government-wide financial statements
• Fund financial statements
• Notes to financial statements
GOVERNMENT WIDE FINANICAL STATEMENTS
The government-wide financial statements are designed to provide readers with a broad overview of the Town of
Hartland's finances in a manner similar to a private sector business.
The statement of net assets presents information on all of the Town’s assets and liabilities, with the difference
between the two being reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the Town of Hartland's financial position is improving or deteriorating.
The statement of activities presents information showing how the Town’s net assets change during the year. All
changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of
the time of related cash requirements. This means that revenue and expenses are reported in this statement even if
the resulting cash related movement does not occur until future fiscal periods (e.g. uncollected taxes).
The statements distinguish between activities of the Town of Hartland that are principally supported by taxes and
intergovernmental revenue (governmental activity) and those activities that are intended to recover all or a
significant portion of their costs through user fees (e.g. the treatment plant). Governmental activities include
Administration, Education, County Tax, Fire, Public Works, Highways, Solid Waste, Recreation, Cemetery Care,
Charitable Aid, Debt Service and Capital Maintenance.
FUND FINANCIAL STATEMENTS
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Town of Hartland, like other state and local governments, uses fund
accounting to insure and demonstrate compliance with finance related legal requirements. All of the funds of the
town can be divided into these categories: government funds, proprietary funds and fiduciary funds.
GOVERNMENTAL FUNDS are used to account for essentially the same functions as are reported in the
government-wide financial statements. However, the fund financial statements focus on near-term cash flows as
well as balances of spendable resources. This type of accounting is called modified accrual, which means it
focuses on cash and all other financial assets that can readily be converted to cash.
To allow the reader to better understand the fund financial statements in relation to the government-wide financial
statements, reconciliations are provided between the two.
PROPRIETARY FUNDS are used to report activities that are supported primarily through charges to customers
for services provided by the town. Proprietary funds are reported in the Statement of Net Position and the
Statement of Activities. The Treatment Plant and Landfill activities are reflected in the Proprietary Funds.
FIDUCIARY FUNDS are used to account for monies held for the benefit of parties outside the town. Fiduciary
funds are found in our financial statements as cemetery trust funds and as funds that are to be turned over to
outside organizations.
Financial Analysis
TOWN AS A WHOLE
The Town’s net position is increasing every year due to the reorganizing of our debt and monitoring spending.
The net assets were:
Town $ 4,777,460
HPCF & Landfill $ (736,810)
Total $ 4,040,650
CAPITAL ASSETS AND DEBT ADMINISTRATION
The Town’s capital assets totaled $2,177,999 in its governmental activities as of June 30, 2018. These assets are
primarily buildings and equipment because most of Town infrastructure (Roads, Bridges, Sewer Lines, Sidewalks)
are not included in the assets. The Town will include all new infrastructure in future financial statements.
LONG TERM DEBT
The Town’s long term Bond Debt is as follows as of June 30, 2018
Bond Bank (Landfill Closure) $ 38,406 1% 2019
Maine Water Company (salt shed) $141,821 0% 2042
USDA (Landfill) $191,410 2.0% 2043
Bulldozer lease $97,528 4.2% 2023
ECONOMIC FACTORS AND FUTURE BUDGETS
The Federal and State government continues to cut funding, which forces the town to be more financially
responsive at a local level. These factors along with the general economic climate as a whole make it very
challenging to maintain the mil rate.
FIDUCIARY NON-TOWN ACCOUNTS
The Town acts as the fiduciary for non-expendable trust funds, the income of which may be used for cemetery








          Current assets:
Cash and cash equivalents 1,610,637.87$                            433,086.21$                           2,043,724.08$                      
Investments 1,065,727.54                              -                                           1,065,727.54                         
Accounts receivable -                                               29,771.30                               29,771.30                              
Grant receivable -                                               267,283.00                             267,283.00                            
Tax acquired property 5,954.44                                      -                                           5,954.44                                
Taxes receivable 197.08                                         -                                           197.08                                    
Tax liens receivable 215,658.48                                 -                                           215,658.48                            
          Total current assets 2,898,175.41                              730,140.51                             3,628,315.92                         
          Non-current assets:
Capital assets, net of accumulated depreciation 2,177,998.76                              4,885,311.80                          7,063,310.56                         
          Total non-current assets 2,177,998.76                              4,885,311.80                          7,063,310.56                         
TOTAL ASSETS 5,076,174.17                              5,615,452.31                          10,691,626.48                      
DEFERRED OUTFLOWS OF RESOURCES:
Defined benefit pension plan 190,632.00                                 -                                           190,632.00                            
TOTAL DEFERRED OUTFLOWS OF RESOURCES 190,632.00                                 -                                           190,632.00                            
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 5,266,806.17$                           5,615,452.31$                       10,882,258.48$                    
LIABILITIES:
          Current liabilities:
Accounts payable 17,337.34$                                 4,391.12$                               21,728.46$                            
Grant funds payable -                                               267,283.00                             267,283.00                            
Current portion of long-term debt 25,112.40                                   33,280.61                               58,393.01                              
          Total current liabilities 42,449.74                                   304,954.73                             347,404.47                            
          Non-current liabilities:
Non-current portion of long-term debt:
    Bonds payable 19,203.20                                   179,736.00                             198,939.20                            
    Long-term lease payable 135,911.60                                 75,921.68                               211,833.28                            
    Net pension liability 195,809.00                                 -                                           195,809.00                            
    Estimated landfill closure costs -                                               4,131,650.00                          4,131,650.00                         
    Estimated post-closure and leachate costs -                                               1,660,000.00                          1,660,000.00                         
          Total non-current liabilities 350,923.80                                 6,047,307.68                          6,398,231.48                         
TOTAL LIABILITIES 393,373.54                                 6,352,262.41                          6,745,635.95                         
DEFERRED INFLOWS OF RESOURCES:
Defined benefit pension plan 82,339.00                                   -                                           82,339.00                              
Prepaid property taxes 13,633.45                                   -                                           13,633.45                              
TOTAL DEFERRED INFLOWS OF RESOURCES 95,972.45                                   -                                           95,972.45                              
NET POSITION:
Invested in capital assets, net of related debt 1,997,771.56                              4,787,783.51                          6,785,555.07                         
Unrestricted 2,779,688.62                              (5,524,593.61)                        (2,744,904.99)                       
TOTAL NET POSITION 4,777,460.18                              (736,810.10)                            4,040,650.08                         
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION 5,266,806.17$                           5,615,452.31$                       10,882,258.48$                    
The accompanying notes are an integral part of this statement. 8
Town of Hartland, Maine
June 30, 2018
Statement of Net Position
Statement 2
Operating
Charges for Grants and Governmental Business-type
Expenses Services Contributions Activities Activities Total
Governmental activities:
General government 241,117.09$             17,820.85$            -$                         (223,296.24)$                    -$                             (223,296.24)$            
Protection 198,054.61               -                          -                           (198,054.61)                      -                               (198,054.61)               
Health and welfare 6,485.12                    -                          2,823.52                 (3,661.60)                           -                               (3,661.60)                   
Public works 335,550.62               -                          23,672.00               (311,878.62)                      -                               (311,878.62)               
Sanitation 124,747.91               -                          -                           (124,747.91)                      -                               (124,747.91)               
Recreation 60,533.08                  -                          814.26                    (59,718.82)                         -                               (59,718.82)                 
Public service 21,336.79                  -                          -                           (21,336.79)                         -                               (21,336.79)                 
County tax 322,626.64               -                          -                           (322,626.64)                      -                               (322,626.64)               
Education 1,445,321.92            -                          -                           (1,445,321.92)                   -                               (1,445,321.92)           
Interest expense 1,464.26                    (1,464.26)                           -                               (1,464.26)                   
Special projects 28,864.15                  (28,864.15)                         -                               (28,864.15)                 
Depreciation 87,575.65                  -                          -                           (87,575.65)                         -                               (87,575.65)                 
Total Government Activities 2,873,677.84            17,820.85              27,309.78               (2,828,547.21)                   -                               (2,828,547.21)           
Business Type Activities:
HPCF 930,342.02               1,094,622.12        -                           -                                      164,280.10                 164,280.10                
Landfill 293,341.77               348,157.59            -                           -                                      54,815.82                   54,815.82                  
    Total Business Type Activities 1,223,683.79            1,442,779.71        -                           -                                      219,095.92                 219,095.92                
Total Primary Government 4,097,361.63            1,460,600.56        27,309.78               (2,828,547.21)                   219,095.92                 (2,609,451.29)           
General revenues:
    Property taxes, levied for general purposes 2,690,460.64                    -                               2,690,460.64             
    Excise taxes 252,904.48                        -                               252,904.48                
    Interest on taxes and lien fees 31,116.52                          -                               31,116.52                  
Grants and contributions not restricted to specific programs:
     State revenue sharing 99,528.49                          -                               99,528.49                  
     Homestead exemption 92,015.00                          -                               92,015.00                  
     Grant proceeds 417,858.00                        -                               417,858.00                
     Other 31,807.80                          -                               31,807.80                  
Unrestricted investment earnings -                                      1,115.92                     1,115.92                     
Miscellaneous revenues 36,871.11                          -                               36,871.11                  
Transfer of grant funds (417,858.00)                      417,858.00                 -                              
Interfund transfers 372,916.74                        (372,916.74)               -                              
Total general revenues and transfers 3,607,620.78                    46,057.18                   3,653,677.96             
                        Changes in net position 779,073.57                        265,153.10                 1,044,226.67             
NET POSITION - BEGINNING 3,795,302.61                    (798,879.20)               2,996,423.41             
Beginning balance adjustment - see footnotes 203,084.00                        (203,084.00)               -                              
NET POSITION - ENDING 4,777,460.18$                  (736,810.10)$             4,040,650.08$          
The accompanying notes are an integral part of this statement.
9
Program Revenues in Net Position
Primary Government
Net (Expense) revenue and Changes
Town of Hartland, Maine
Statement of Activities
For the year ended June 30, 2018
Statement 3








Cash and cash equivalents 1,606,126.29$         4,511.58$               1,610,637.87$             
Investments 1,065,727.54            -                            1,065,727.54               
Tax acquired property 5,954.44                    -                            5,954.44                       
Taxes receivable, net 197.08                       -                            197.08                           
Tax liens receivable 215,658.48               -                            215,658.48                   
TOTAL ASSETS 2,893,663.83$         4,511.58$               2,898,175.41$             
LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES
   Liabilities:
Accounts payable 17,337.34$               -$                         17,337.34$                   
               Total liabilities 17,337.34                 -                            17,337.34                     
   Deferred inflows of resources:
Prepaid property taxes 13,633.45                 -                            13,633.45                     
Deferred property tax revenue 172,526.00               -                            172,526.00                   
               Total deferred inflows of resources 186,159.45               -                            186,159.45                   
   Fund balances:
Assigned 111,200.00               -                            111,200.00                   
Committed 806,555.33               4,511.58                  811,066.91                   
Unassigned 1,772,411.71            -                            1,772,411.71               
                Total fund balances 2,690,167.04            4,511.58                  2,694,678.62               
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES 2,893,663.83$         4,511.58$               
Amounts reported for governmental activities in the statement of net position (Stmt. 1) are different because:
Depreciable and non-depreciable capital assets as reported in Stmt. 1 2,177,998.76               
Long-term liabilities, including bonds payable, as reported on Stmt. 1 (180,227.20)                 
Deferred property taxes not reported on Stmt. 1 172,526.00                   
Net pension liability, as reported on Stmt. 1 (195,809.00)                 
Deferred outflows related to pension plans 190,632.00                   
Deferred inflows related to pension plans (82,339.00)                    
NET POSITION OF GOVERNMENTAL ACTIVITIES 4,777,460.18$             






Property taxes 2,688,341.64$                   -$                                 2,688,341.64$                   
Excise taxes 252,904.48                         -                                   252,904.48                         
Intergovernmental revenue 250,661.07                         -                                   250,661.07                         
Charges for services 17,820.85                           -                                   17,820.85                           
Interest on taxes and liens 31,116.52                           -                                   31,116.52                           
Other revenue 36,871.11                           -                                   36,871.11                           
Total revenues 3,277,715.67                     -                                   3,277,715.67                     
EXPENDITURES:
General government 214,376.09                         -                                   214,376.09                         
Protection 198,054.61                         -                                   198,054.61                         
Health and welfare 6,485.12                             -                                   6,485.12                             
Public works 714,867.62                         -                                   714,867.62                         
Sanitation 124,747.91                         -                                   124,747.91                         
Recreation 60,533.08                           -                                   60,533.08                           
Public service 21,336.79                           -                                   21,336.79                           
County tax 322,626.64                         -                                   322,626.64                         
Education 1,445,321.92                     -                                   1,445,321.92                     
Debt service 26,576.66                           -                                   26,576.66                           
Reserve funds 230,124.65                         -                                   230,124.65                         
Capital projects -                                       1,378.50                         1,378.50                             
Total expenditures 3,365,051.09                     1,378.50                         3,366,429.59                     
Excess (deficiency) of revenues over (under) expenditures (87,335.42)                          (1,378.50)                        (88,713.92)                          
OTHER FINANCING SOURCES (USES):
Operating transfers (out) 372,916.74                         -                                   372,916.74                         
Received from grants 417,858.00                         -                                   417,858.00                         
Grant funds transferred to HPCF (417,858.00)                       -                                   (417,858.00)                       
Total other financing sources (uses) 372,916.74                         -                                   372,916.74                         
               Net change in fund balances 285,581.32                         (1,378.50)                        284,202.82                         
FUND BALANCES - BEGINNING 1,799,494.48                     610,981.32                     2,410,475.80                     
Beginning balance adjustment - see footnotes 605,091.24                         (605,091.24)                   -                                       
FUND BALANCES - ENDING 2,690,167.04$                   4,511.58$                       2,694,678.62$                   
 
             The accompanying notes are an integral part of this statement.
(Continued)
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Town of Hartland, Maine
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2018
Statement 4
(Continued)
Net change in fund balances - total governmental funds (Statement 4) 284,202.82$        
Amounts reported for governmental activities in the Statement of Activities (Stmt. 2)
   are different due to the following items:
Depreciation expense recorded on Statement of Activities, yet not required to be 
   recorded as expenditures on governmental funds (87,575.65)           
Repayment of bond principal is an expenditure in the governmental funds, but the repayment
   reduces long-term liabilities in the Statement of Net Position. More specifically, this represents 
   the net amount of principal reduction in debt service made during the fiscal year. 165,311.40          
Capital outlays expensed on the Governmental Funds report (Stmt. 4), yet not considered an 
   expense for the purposes of Statement of Activities (Stmt. 2) 441,757.00          
Revenues in the Statement of Activities (Stmt 2) that do not provide current financial resources
   are not reported as revenues in the funds.  More specifically, this amount represents the change
   in deferred property taxes. 2,119.00              
Expenses reported in the Statement of Activities do not require the use of current financial resources and, 
   therefore, are not reported as expenditures in governmental funds. Specifically, this represents the change in 
   deferred pension liability and changes in deferred inflows/outflows related to pensions (26,741.00)           
CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES (STMT. 2) 779,073.57$        
The accompanying notes are an integral part of this statement.
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For the Year Ended June 30, 2018
Town of Hartland, Maine
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds





          Cash and cash equivalents 392,935.72$                    40,150.49$                       
          Grant receivable 267,283.00                       -                                     
          Accounts receivable 9,075.00                           20,696.30                         
                    Total current assets 669,293.72                       60,846.79                         
Non-current assets:
          Capital assets:
               Property, plant, and equipment 10,883,345.75                 118,264.00                       
               Less accumulated depreciation (6,112,355.95)                  (3,942.00)                          
                    Total non-current assets 4,770,989.80                   114,322.00                       
TOTAL ASSETS 5,440,283.52$                 175,168.79$                    
LIABILITIES:
Current liabilities:
          Accounts payable 4,391.12$                         -$                                   
          Grant funds payable 267,283.00                       -                                     
          Current portion of long-term debt -                                     33,280.61                         
                    Total current liabilities 271,674.12                       33,280.61                         
Non-current liabilities:
          Estimated landfill closure costs -                                     4,131,650.00                   
          Estimated post-closure and leachate costs -                                     1,660,000.00                   
          Note payable - USDA -                                     179,736.00                       
          Long-term lease payable - bulldozer -                                     75,921.68                         
                     Total non-current liabilities -                                     6,047,307.68                   
TOTAL LIABILITIES 271,674.12                       6,080,588.29                   
NET POSITION:
Invested in capital assets, net of related debt 4,770,989.80                   16,793.71                         
Unrestricted 397,619.60                       (5,922,213.21)                  
TOTAL NET POSITION 5,168,609.40                   (5,905,419.50)                  
TOTAL NET POSITION OF BUSINESS-TYPE ACTIVITIES 5,440,283.52$                 175,168.79$                    
The accompanying notes are an integral part of this statement. 13
Enterprise Funds
Town of Hartland, Maine







Tasman Leather Group, LLC 886,148.80$                                       -$                                                     
Town of Hartland 169,260.12                                         -                                                       
Fees 39,213.00                                           343,468.14                                         
Miscellaneous 0.20                                                     4,689.45                                             
          Total operating revenues 1,094,622.12                                      348,157.59                                         
Operating expenses:
Operations 748,287.11                                         289,399.77                                         
Depreciation expense 182,054.91                                         3,942.00                                             
          Total operating expenses 930,342.02                                         293,341.77                                         
                         Operating income (loss) 164,280.10                                         54,815.82                                           
Non-operating revenues (expenses):
Transfers (to) from general fund (372,916.74)                                        -                                                       
Transfer from general fund (grant funds) 417,858.00                                         -                                                       
Interest income 1,082.89                                             33.03                                                   
          Total non-operating revenues (expenses) 46,024.15                                           33.03                                                   
                        Net income (loss) 210,304.25                                         54,848.85                                           
NET POSITION - BEGINNING 4,958,305.15                                      (5,757,184.35)                                    
Beginning balance adjustment - see footnotes -                                                       (203,084.00)                                        
NET POSITION - BEGINNING - RESTATED 4,958,305.15                                      (5,960,268.35)                                    
NET POSITION - ENDING 5,168,609.40$                                   (5,905,419.50)$                                  
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The accompanying notes are an integral part of this statement.
Enterprise Funds
Town of Hartland, Maine
Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Funds




CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers 1,085,638.32$                           344,023.62$                              
Payments to suppliers (756,538.27)                               (307,156.74)                               
          Net cash provided by operating activities 329,100.05                                36,866.88                                  
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Bond repayments -                                              (32,409.71)                                 
Issuance of long-term debt -                                              118,264.00                                
                    Net cash provided (used) in non-capital financing activities -                                              85,854.29                                  
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:
Transfers to other funds (372,916.74)                               -                                              
          Net cash (used) in non-capital financing activities (372,916.74)                               -                                              
CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments 1,082.89                                    33.03                                          
Acquisition of capital assets (417,858.00)                               (118,264.00)                               
Transfer of grant funds from general fund 417,858.00                                -                                              
                              Net cash provided by investing activities 1,082.89                                    (118,230.97)                               
                         Net increase (decrease) in cash and cash equivalents (42,733.80)                                 4,490.20                                    
CASH BALANCE - BEGINNING OF YEAR 435,669.52                                35,660.29                                  
CASH BALANCE - END OF YEAR 392,935.72$                              40,150.49$                                
Reconciliation of operating income (loss) to net cash provided (used) by operating activities:
                    Operating income (loss) 164,280.10$                              54,815.82$                                
Adjustments to reconcile operating income to net cash provided (used) in operating activities:
                                      Depreciation expense 182,054.91                                3,942.00                                    
                    Change in assets and liabilities:
                                      (Increase)/decrease in accounts receivable (8,983.80)                                   (4,133.97)                                   
                                      Increase/(decrease) in accounts payable (8,251.16)                                   (17,756.97)                                 
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 329,100.05$                              36,866.88$                                
The accompanying notes are an integral part of this statement. 15
Enterprise Funds
Town of Hartland, Maine
Statement of Cash Flows
Proprietary Funds





Investments 50,710.53$                  
TOTAL ASSETS 50,710.53$                  
Net position:
Non-spendable 23,335.60$                  
Restricted 27,374.93                    
NET POSITION - FIDUCIARY FUNDS 50,710.53$                  
The accompanying notes are an integral part of this statement.
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Town of Hartland Maine







          Investment income 1,465.73$                     
1,465.73                       
Change in Net Assets 1,465.73                       
NET POSITION - BEGINNING OF YEAR 49,244.80                     
NET POSITION - END OF YEAR 50,710.53$                   
The accompanying notes are an integral part of this statement.
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Statement of Changes in Fiduciary Net Position
Fiduciary Funds
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Original Final Actual Amounts Positive (negative)
REVENUES:
Property taxes 2,682,969.17$        2,682,969.17$       2,688,341.64$         5,372.47$                             
Excise taxes 203,500.00             203,500.00             252,904.48               49,404.48                             
Intergovernmental revenue 232,938.63             232,938.63             250,661.07               17,722.44                             
Charges for services 8,400.00                  8,400.00                 17,820.85                 9,420.85                                
Interest on taxes and liens 22,000.00                22,000.00               31,116.52                 9,116.52                                
Other revenues 2,100.00                  2,100.00                 36,871.11                 34,771.11                             
               Total revenues 3,151,907.80          3,151,907.80         3,277,715.67           125,807.87                           
EXPENDITURES:
General government 299,480.00             299,480.00             214,376.09               85,103.91                             
Protection 217,500.00             217,500.00             198,054.61               19,445.39                             
Health and welfare 17,100.00                17,100.00               6,485.12                   10,614.88                             
Public works 609,848.00             749,848.00             714,867.62               34,980.38                             
Sanitation 140,875.00             140,875.00             124,747.91               16,127.09                             
Recreation 63,284.26                63,284.26               60,533.08                 2,751.18                                
Public service 21,750.00                21,750.00               21,336.79                 413.21                                   
County tax 322,630.00             322,630.00             322,626.64               3.36                                        
Education 1,445,322.00          1,445,322.00         1,445,321.92           0.08                                        
Debt service 30,910.00                30,910.00               26,576.66                 4,333.34                                
Reserve funds -                            605,091.24             230,124.65               374,966.59                           
               Total expenditures 3,168,699.26          3,913,790.50         3,365,051.09           173,772.82                           
Excess (deficiency) of revenues over (under) expenditures (16,791.46)              (761,882.70)           (87,335.42)                299,580.69                           
OTHER FINANCING SOURCES (USES):
Operating transfers in -                            -                           372,916.74               372,916.74                           
Received from grants -                            -                           417,858.00               417,858.00                           
Transfer grants funds to HPCF -                            -                           (417,858.00)             (417,858.00)                          
               Total other financing sources -                            -                           372,916.74               372,916.74                           
                         Net changes in fund balances 285,581.32               
FUND BALANCES - BEGINNING 1,799,494.48           
Beginning balance adjustment - see footnotes 605,091.24               
FUND BALANCES - ENDING 2,690,167.04$         
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     Cash and cash equivalents 4,511.58$                4,511.58$               
TOTAL ASSETS 4,511.58$                4,511.58$               
LIABILITIES AND FUND BALANCE:
     Fund balance:
          Committed 4,511.58$                4,511.58                  
                    Total fund balance 4,511.58                   4,511.58                  
TOTAL LIABILITIES AND FUND BALANCES 4,511.58$                4,511.58$               
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Special Reserve Capital Project Governmental
Funds Funds Funds
REVENUES:
     Interest income -$                            -$                            -$                           
     Other revenues -                              -                              -                             
               Total revenues -                              -                              -                             
EXPENDITURES:
     Special Projects -                              1,378.50                    1,378.50                   
               Total expenditures -                              1,378.50                    1,378.50                   
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES -                              (1,378.50)                   (1,378.50)                  
OTHER FINANCING SOURCES (USES) OF FUNDS:
     Transfers to general fund -                              -                              -                             
               Total other financing sources (uses) -                              -                              -                             
EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES
OVER (UNDER)  EXPENDITURES AND OTHER FINANCING USES -                              (1,378.50)                   (1,378.50)                  
FUND BALANCE - BEGINNING OF YEAR 605,091.24                5,890.08                    610,981.32              
Beginning balance adjustment - see footnotes (605,091.24)              -                              (605,091.24)             
FUND BALANCE - END OF YEAR -$                            4,511.58$                  4,511.58$                 
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Schedule D
Assessed  Valuation:
Real estate valuation 114,892,690.00$          
Personal property valuation 3,822,760.00                 
Total valuation 118,715,450.00            
Tax Commitment:
Tax assessment at $22.60 per thousand 2,682,969.17                 
Reconciliation of Commitment with Appropriation:
Current year tax commitment, as above 2,682,969.17                 
Appropriated from fund balance 50,000.00                      
Estimated revenues 468,938.63                    
 
Appropriations per original budget 3,201,907.80                 
           
Overlay (33,208.54)                     
TOTAL APPROPRIATIONS 3,168,699.26$              
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